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“I don’t have the time to think about it, nor 
do you. Stick to your items and MURs”



NHS

Restrictive - 
Less Room for Growth

Private Clinics

Innovative - 
More Room for Growth

Pneumonia Vaccine

Travel Clinic Blood Testing

Ear Microsuction

Independent 
Prescriber



“I don’t have the time to think about it”

“Nobody will want to use that service”

“My demographic won’t pay for that service”



- Sphere of Influence
- Private & Digital Healthcare Boom

- Altered Patient Behaviour
- Access to Training
- Revenue Potential
- Digital Marketing



Traditional NHS 
Dispensing Pharmacy

Sphere of Influence

Private Clinic Pharmacy

1-mile radius/30,000 people

10-mile radius/600,000 peopleExample = Sheffield 10 area



Sphere of Influence



Private Healthcare Boom



Digital Healthcare Boom



● 67 million of us used the internet, for longer

● “Near me” searches have doubled since 2015

● 44% of internet users search for online 

healthcare professionals

● 97% of internet users who search online 

looked for local businesses to use

https://www.ruleranalytics.com

Altered Patient Behaviour
Stats for 2021 

https://www.ruleranalytics.com/


● Independent Prescribing courses readily 

available

● Plenty of PGD firms like PharmaDoctor for 

example

● Vaccination Training - ECG, Flu Jab Training

● Plenty of other great firms - TymphaHealth, 

Medichecks, Nurokor, Medicspot, Vitajab, 

MHRx

Access to Training



Revenue Potential



Digital Marketing

Digital Ecosystem + 
Active Marketing

Maximise Service Offering +
Business Growth



● Prescribing & Dispensing POMs - 

Through an IP qualification or PGD

● Invasive Clinics - Vaccinations, Blood 

Testing, Weight Management, Ear 

Health Checks etc

Private Clinic Digital Transformation



Digitise your
IP Clinic



Digitise your IP Clinic



Digitise your IP Clinic



Digitise your IP Clinic



Digitise your IP Clinic



Digitise your IP Clinic

Thanks for filling out the consultation form. The pharmacist has received your information and is now reviewing 
it. Please select the medication you wish to purchase so that we can then review your order.



Digitise your IP Clinic



Digitise your IP Clinic



Digitise your IP Clinic

Pharmacist Order Dashboard



Digitise your IP Clinic

Private Prescription 

Generation that will 

allow you to dispense 

the medication 



Digitise your
PGD Offering



● Optimised local content for the treatment 

and condition on your website

● Digital patient interaction:

○ Redirect to PGD portal

○ Go through PM’s ultimate software

○ Online booking calendar

Norethisterone for Period Delay



Norethisterone for Period Delay



Digitise your
Invasive Clinics



1. Consider building subsites for big clinics

Saam Pharmacy & 
Private Clinic

Main Website

Sheffield Travel 
Clinic

Sheffield Ear 
Clinic

Sheffield 
Weight M Clinic

Sheffield 
Aesthetics 

Clinic

Subsites Subsites



2. Online Booking System Embed into all subsites and main website



3. Consider building subsites for big clinics

Live Chat Support Pop-ups & Lead Generation



It’s time to Market our 
Services Digitally



What’s the best way of marketing these services?

Internal Marketing External Marketing



● Harness your existing patient database 

i.e. on your PMR system. Get them onto 

your website, WhatsApp, SMS or email

● TV Screens e.g. Healthpoint TV

● Train your team to become clinical service 

“champions” 

Internal Marketing



● Search Engine Optimisation (SEO) - 

biggest opportunity for local pharmacy

● Paid Ads on Google, Facebook & 

Instagram. LegitScript. 

● Social Media Marketing - Facebook, 

Instagram, Google Business, Nextdoor & 

TikTok

External Marketing

https://www.pharmacymentor.com/seo-pharmacy-google-guide/
https://www.pharmacymentor.com/google-ads-for-pharmacy-services/
https://www.legitscript.com/


● Search Engine Optimisation (SEO) - 

biggest opportunity for local pharmacy

● Paid Ads on Google, Facebook & 

Instagram. LegitScript. 

● Social Media Marketing - Facebook, 

Instagram, Google Business, Nextdoor & 

TikTok

External Marketing

https://www.pharmacymentor.com/seo-pharmacy-google-guide/
https://www.pharmacymentor.com/google-ads-for-pharmacy-services/
https://www.legitscript.com/


● Ability to deliver clinical services 
in the first place. Get trained and 
set up on the ground.

● Digital Diagnosis with the 
Pharmacy Mentor Team

● Execution and Delivery
● Analyse and Review

How to get started...
 

https://www.pharmacymentor.com/contact-form/


Are you ready 
to innovate?



THANK YOU!
Questions - We’re at Stand H53

For more free advice on how to grow your pharmacy, be sure to check out 
our website (www.pharmacymentor.com) and follow us on Social!

http://www.pharmacymentor.com

